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Fvery small decision makes a big impact
on your market footfall.
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EXPECTED

*Modern retaill market share Is increasing
& mom and pop store share Is decreasing
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® Falling unorganised share

® Changing consumer preferences

ood guality In

good price value addition

healthy eating &
Nnutrition




What is missing in most of the
MODERN DEVELOPED MARKETS?
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Convenience Non- Cannibalization
of sales

“Big bazaar was not just's big bazaar. It impacted
footfall of many malls and market on national wide scale.




- Segmentation & Targeting

Segmentation

® Tier2 &3

Targeting

® | ocal household families



e Engaging atmosphere
e Modern Shelf System
e Dedicated 7 to 8 POS per store

e Standard Chiller Management
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AD Budget
support in
Punjab

l:ll]ﬁ‘[l 1 O O% fulfiliment rate.
@ Avolding canabalisation of Sa | eS through Iimited

expansion in phases.




Why Your Modern A legacy of
[ Market Needs é O YEARS

* A grocery store like JIMZ CART brings ea
relevant footfall

JIMZ CART? -

e Cross-buying

When consumers come to a market to buy groceries, the

intent/chances of buying from other brand is pretty high.

Same experience happening with VEEJAY'S STORE and
WESTSIDE in BRS nagar
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Size of the Store (.. *
2000-2500  [RUESULZ

lNvestment
2Cr. per store

Margin
4% of sales




